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The world's leading expert on the global software industry and coauthor of the bestseller Microsoft Secrets
reveals the inner workings of software giants like IBM, Microsoft, and Netscape and shows what it takes to
create, devel op, and manage a successful company -- in good times and bad -- in the most fiercely
competitive business in the world.

In the $600 billion software industry it is the business, not the technology, that determines success or failure.
Thisfact -- one that thousands of once glamorous start-ups have unhappily discovered for themselves -- is
the well-documented conclusion of this enormously readable and revealing new book by Michael Cusumano,
based on nearly twenty years of research and consulting with software producers around the world.
Cusumano builds on dozens of personal experiences and case studies to show how issues of strategy and
organization are irrevocably linked with those of managing the technology and demonstrates that a thorough
understanding of these issuesis vital to success. At the heart of the book Cusumano poses seven questions
that underpin athree-pronged management framework. He argues that companies must adopt one of three
basic business models. become a products company at one end of the strategic spectrum, a services company
at the other end, or a hybrid solutions company in between. The author describes the characteristics of the
different models, evaluates their strengths and weaknesses, and shows how each is more or less appropriate
for different stages in the evolution of a business as well as in good versus bad economic times. Readers will
also find invaluable Cusumano's treatment of software development issues ranging from architecture and
teams to project management and testing, as well as two chapters devoted to what it takesto create a
successful software start-up. Highlights include eight fundamental guidelines for evaluating potential
software winners and Cusumana's probing analysis, based on firsthand knowledge, of ten start-ups that have
met with varying degrees of success.

The Business of Software istimely essential reading for managers, programmers, entrepreneurs, and others
who follow the global software industry.
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From reader reviews:
Mélisa White:

Baook isto be different for each grade. Book for children right up until adult are different content. Asitis
known to us that book is very important for people. The book The Business of Software: What Every
Manager, Programmer, and Entrepreneur Must Know to Thrive and Survive in Good Times and Bad has
been making you to know about other knowledge and of course you can take more information. Itis
extremely advantages for you. The guide The Business of Software: What Every Manager, Programmer, and
Entrepreneur Must Know to Thrive and Survive in Good Times and Bad is not only giving you alot more
new information but also to be your friend when you sense bored. Y ou can spend your personal spend time
to read your e-book. Try to make relationship with all the book The Business of Software: What Every
Manager, Programmer, and Entrepreneur Must Know to Thrive and Survive in Good Times and Bad. Y ou
never sense lose out for everything in case you read some books.

Maria Davis:

The e-book untitled The Business of Software: What Every Manager, Programmer, and Entrepreneur Must
Know to Thrive and Survive in Good Times and Bad is the reserve that recommended to you to learn. Y ou
can see the quality of the book content that will be shown to an individual. The language that article author
use to explained their ideas are easily to understand. The article writer was did a lot of investigation when
write the book, to ensure the information that they share to you is absolutely accurate. Y ou also could
possibly get the e-book of The Business of Software: What Every Manager, Programmer, and Entrepreneur
Must Know to Thrive and Survive in Good Times and Bad from the publisher to make you much more enjoy
freetime.

Josefina Roundtree:

Reading a book to become new life style in this year; every people loves to examine a book. When you read
abook you can get alarge amount of benefit. When you read guides, you can improve your knowledge, due
to the fact book has alot of information upon it. The information that you will get depend on what types of
book that you have read. If you need to get information about your study, you can read education books, but
if you act like you want to entertain yourself look for afiction books, this kind of us novel, comics, and also
soon. The The Business of Software: What Every Manager, Programmer, and Entrepreneur Must Know to
Thrive and Survive in Good Times and Bad will give you a new experience in reading through a book.

David Fulton:

Isit you who having spare time after that spend it whole day by simply watching television programs or just
resting on the bed? Do you need something totally new? This The Business of Software: What Every
Manager, Programmer, and Entrepreneur Must Know to Thrive and Survive in Good Times and Bad can be
the response, oh how comes? It's a book you know. Y ou are therefore out of date, spending your free time by



reading in this new erais common not a nerd activity. So what these books have than the others?
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