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DELIVER FASTER, BETTER, AND CHEAPER HEALTHCARE IN AS FEW AS FIVE DAYS

4 STAR DOODY'S REVIEW!

"The main purpose is to present simple steps to help hospitals start getting faster, better, and cheaper in five
days or less while achieving the goal of fast, affordable, and flawless healthcare. Healthcare has many
opportunities for improvement and the use of Lean Six Sigma concepts can make a dramatic impact. This
book provides the basic information to do that."--Doody's Review Service

Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable, Flawless Healthcare explains how to use
tested Lean Six Sigma methods and tools to rapidly improve hospital operations and quality of care and
reduce costs. These proven strategies follow the patient from the front door of the hospital or emergency
room all the way through discharge, examining key aspects of patient flow and quality. The trail of billing
and collections is also followed to discover and eliminate cash flow leaks. This practical guide emphasizes
both the clinical and operational sides to reduce the "three demons of quality"--delay, defects, and deviation.
Real-world case studies from major hospitals illustrate successful implementations of Lean Six Sigma.

Coverage Includes:

Achieving a faster, better hospital in five days--emergency department, door-to-balloon time, operating●

room, medical imaging, lab, nursing unit, clinical staff, pharmacy, order accuracy, diagnosis, ICU
Lean for accelerated patient flow●

Reducing medical errors with Six Sigma●

Creating a more profitable hospital in five days by reducing denied, rejected, and appealed claims●

Six Sigma for hospitals●

Excel power tools for Lean Six Sigma●

Identifying improvement projects through data mining and analysis●

Sustaining improvement using control charts●

Laser-focused process innovation●

Statistical tools for Lean Six Sigma●

Implementing Lean Six Sigma●
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From reader reviews:

Charles Stephens:

Throughout other case, little people like to read book Lean Six Sigma for Hospitals: Simple Steps to Fast,
Affordable, and Flawless Healthcare. You can choose the best book if you like reading a book. Given that we
know about how is important a book Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable, and
Flawless Healthcare. You can add understanding and of course you can around the world with a book.
Absolutely right, simply because from book you can recognize everything! From your country right up until
foreign or abroad you will end up known. About simple issue until wonderful thing you could know that. In
this era, we can easily open a book or maybe searching by internet unit. It is called e-book. You may use it
when you feel fed up to go to the library. Let's study.

Donald Howard:

The book Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable, and Flawless Healthcare make
one feel enjoy for your spare time. You can use to make your capable a lot more increase. Book can for
being your best friend when you getting strain or having big problem along with your subject. If you can
make studying a book Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable, and Flawless
Healthcare to become your habit, you can get much more advantages, like add your own personal capable,
increase your knowledge about several or all subjects. You are able to know everything if you like available
and read a guide Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable, and Flawless Healthcare.
Kinds of book are a lot of. It means that, science reserve or encyclopedia or some others. So , how do you
think about this reserve?

Anthony Hubbard:

Reading a reserve tends to be new life style in this era globalization. With examining you can get a lot of
information that will give you benefit in your life. Having book everyone in this world can share their idea.
Textbooks can also inspire a lot of people. A lot of author can inspire their reader with their story or maybe
their experience. Not only the story that share in the publications. But also they write about advantage about
something that you need illustration. How to get the good score toefl, or how to teach your sons or daughters,
there are many kinds of book which exist now. The authors in this world always try to improve their talent in
writing, they also doing some research before they write with their book. One of them is this Lean Six Sigma
for Hospitals: Simple Steps to Fast, Affordable, and Flawless Healthcare.

Daniel Scholz:

Do you like reading a guide? Confuse to looking for your chosen book? Or your book has been rare? Why so
many issue for the book? But virtually any people feel that they enjoy intended for reading. Some people
likes examining, not only science book and also novel and Lean Six Sigma for Hospitals: Simple Steps to
Fast, Affordable, and Flawless Healthcare or perhaps others sources were given know-how for you. After



you know how the good a book, you feel wish to read more and more. Science book was created for teacher
or maybe students especially. Those guides are helping them to increase their knowledge. In different case,
beside science book, any other book likes Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable,
and Flawless Healthcare to make your spare time far more colorful. Many types of book like this.
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