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This book presents an integrated approach to monitoring projects in progress using Earned Value and Earned
Schedule Management combined with Schedule Risk Analysis. Monitoring and controlling projects involves
processes for identifying potential problems in a timely manner. When necessary, corrective actions can be
taken to exploit project opportunities or to get faltering projects back on track. The prerequisite is that project
performance is observed and measured regularly to identify variances from the project baseline schedule.
Therefore, monitoring the performance of projects in progress requires a set of tools and techniques that
should ideally be combined into a single integrated system. The book offers a valuable resource for anyone
who wants to understand the theory first and then to use it in practice with software tools. It is intended for
students, professionals and academics with an interest and/or experience in running projects as well as for
newcomers in the area of project control with a basic grasp of the Earned Value, Earned Schedule and
Schedule Risk Analysis concepts.
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From reader reviews:

Debbie Luken:

What do you about book? It is not important to you? Or just adding material when you want something to
explain what your own problem? How about your free time? Or are you busy particular person? If you don't
have spare time to accomplish others business, it is give you a sense of feeling bored faster. And you have
extra time? What did you do? Everyone has many questions above. They need to answer that question since
just their can do that will. It said that about publication. Book is familiar in each person. Yes, it is proper.
Because start from on pre-school until university need this specific Integrated Project Management and
Control: First Comes the Theory, then the Practice (Management for Professionals) to read.

Dennis Johnson:

As people who live in the particular modest era should be upgrade about what going on or data even
knowledge to make these people keep up with the era which is always change and move forward. Some of
you maybe will certainly update themselves by looking at books. It is a good choice to suit your needs but
the problems coming to an individual is you don't know which you should start with. This Integrated Project
Management and Control: First Comes the Theory, then the Practice (Management for Professionals) is our
recommendation to cause you to keep up with the world. Why, because this book serves what you want and
want in this era.

Lula Day:

The book Integrated Project Management and Control: First Comes the Theory, then the Practice
(Management for Professionals) will bring you to definitely the new experience of reading any book. The
author style to describe the idea is very unique. In case you try to find new book to study, this book very
suitable to you. The book Integrated Project Management and Control: First Comes the Theory, then the
Practice (Management for Professionals) is much recommended to you to see. You can also get the e-book
from the official web site, so you can more easily to read the book.

Houston Estes:

The guide untitled Integrated Project Management and Control: First Comes the Theory, then the Practice
(Management for Professionals) is the publication that recommended to you to study. You can see the quality
of the book content that will be shown to you actually. The language that publisher use to explained their
way of doing something is easily to understand. The article writer was did a lot of exploration when write the
book, to ensure the information that they share for you is absolutely accurate. You also can get the e-book of
Integrated Project Management and Control: First Comes the Theory, then the Practice (Management for
Professionals) from the publisher to make you a lot more enjoy free time.
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