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Understand and apply new concepts regarding Work Breakdown Structures

The Work Breakdown Structure (WBS) has emerged as a foundational concept and tool in Project
Management. It is an enabler that ensures clear definition and communication of project scope while
performing a critical role as a monitoring and controlling tool. Created by the three experts who led the
development of PMI's Practice Standard for Work Breakdown Structures, Second Edition, this much-needed
text expands on what the standard covers and describes how to go about successfully implementing the WBS
within the project life cycle, from initiation and planning through project closeout.

Filling the gap in the literature on the WBS, Work Breakdown Structures: The Foundation for Project
Management Excellence gives the reader an understanding of:

The background and key concepts of the WBS●

WBS core characteristics, decomposition, representations, and tools●

Project initiation and the WBS, including contracts, agreements, and Statements of Work (SOW)●

Deliverable-based and activity-based management●

Using the WBS as a basis for procurement and financial planning●

Quality, risk, resource, and communication planning with the WBS●

The WBS in the executing, monitoring, and controlling phases●

New concepts regarding the representation of project and program scope●

Verifying project closeout with the WBS●

Using a real-life project as an example throughout the book, the authors show how the WBS first serves to
document and collect information during the initiating and planning phases of a project. Then, during the
executing phase, the authors demonstrate how the WBS transitions to an active role of project decision-
support, serving as a reference and a source for control and measurement.
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From reader reviews:

Anthony Hubbard:

Within other case, little persons like to read book Work Breakdown Structures: The Foundation for Project
Management Excellence. You can choose the best book if you appreciate reading a book. Given that we
know about how is important a new book Work Breakdown Structures: The Foundation for Project
Management Excellence. You can add information and of course you can around the world by the book.
Absolutely right, simply because from book you can understand everything! From your country until
eventually foreign or abroad you may be known. About simple factor until wonderful thing it is possible to
know that. In this era, you can open a book or even searching by internet system. It is called e-book. You can
use it when you feel weary to go to the library. Let's examine.

Steven Connell:

Here thing why this specific Work Breakdown Structures: The Foundation for Project Management
Excellence are different and dependable to be yours. First of all reading through a book is good nonetheless
it depends in the content from it which is the content is as delightful as food or not. Work Breakdown
Structures: The Foundation for Project Management Excellence giving you information deeper and different
ways, you can find any guide out there but there is no guide that similar with Work Breakdown Structures:
The Foundation for Project Management Excellence. It gives you thrill reading journey, its open up your
own eyes about the thing in which happened in the world which is probably can be happened around you. It
is easy to bring everywhere like in playground, café, or even in your method home by train. If you are having
difficulties in bringing the imprinted book maybe the form of Work Breakdown Structures: The Foundation
for Project Management Excellence in e-book can be your substitute.

Gretchen Meehan:

Do you certainly one of people who can't read satisfying if the sentence chained from the straightway, hold
on guys this specific aren't like that. This Work Breakdown Structures: The Foundation for Project
Management Excellence book is readable by simply you who hate the straight word style. You will find the
info here are arrange for enjoyable looking at experience without leaving actually decrease the knowledge
that want to provide to you. The writer of Work Breakdown Structures: The Foundation for Project
Management Excellence content conveys the idea easily to understand by many people. The printed and e-
book are not different in the content material but it just different available as it. So , do you continue to
thinking Work Breakdown Structures: The Foundation for Project Management Excellence is not loveable to
be your top collection reading book?

Charles Smith:

As we know that book is vital thing to add our understanding for everything. By a reserve we can know
everything we wish. A book is a pair of written, printed, illustrated or even blank sheet. Every year seemed



to be exactly added. This reserve Work Breakdown Structures: The Foundation for Project Management
Excellence was filled with regards to science. Spend your time to add your knowledge about your scientific
disciplines competence. Some people has several feel when they reading a book. If you know how big
advantage of a book, you can really feel enjoy to read a publication. In the modern era like right now, many
ways to get book that you just wanted.
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