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This book answers the question virtually every manager and most CEOs are asking: Why doesn't this
organization perform better? To re-energize their companies, CEOs must understand the source of their
inconsistent behavior by examining their true driving values, working with managers and employees to raise
and resolve issues sooner, setting goals and personal development plans, and more.

Virtually every manager and CEO wonders why his or her organization doesn't perform better. What's wrong
at the top? When effectiveness has gone stale despite using all the cutting-edge thrusts, the malaise's source
is how the leaders are inadvertently behaving. What worked before when the company was smaller and its
challenges were less complex doesn't work anymore, because the leader's foibles—once endearing and
excusable idiosyncrasies—now create a lack of clarity and focus that lead to an ineffective, disempowered,
lethargic organization. The problem is that the CEO is behaving inconsistently with the stated vision,
decisions, and values of the organization.

As CEO, you can't act consistently unless you know what your true driving values are. These are driven by
old fears, successes, or aspirations, which motivate your behavior every day, in calm and crisis. You and
your organization need to know what they are, and this book will help you define them. Once you know what
they are, you need help in developing consistent behaviors around them. That requires vulnerability, which is
a critical and often misunderstood leadership trait. When you ask for help, others are more willing to assist
you in accomplishing necessary goals. This process gives rise to a shared fate and shared reward program, in
which team members hold each other responsible by virtue of the peer dynamic, rather than a superior-
subordinate one. This book describes how such a process can and must be done to ensure better execution,
motivated employees, satisfied customers, and higher profits.
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From reader reviews:

Mark Clark:

What do you think of book? It is just for students because they are still students or this for all people in the
world, the particular best subject for that? Just simply you can be answered for that issue above. Every
person has diverse personality and hobby per other. Don't to be pushed someone or something that they don't
wish do that. You must know how great in addition to important the book Recapturing the Growth Track:
Correcting Leaders' Disempowering Behaviors. All type of book is it possible to see on many methods. You
can look for the internet methods or other social media.

Ann Birdsell:

Information is provisions for people to get better life, information these days can get by anyone at
everywhere. The information can be a knowledge or any news even a concern. What people must be consider
any time those information which is inside former life are hard to be find than now's taking seriously which
one is acceptable to believe or which one the actual resource are convinced. If you have the unstable resource
then you obtain it as your main information you will have huge disadvantage for you. All of those
possibilities will not happen in you if you take Recapturing the Growth Track: Correcting Leaders'
Disempowering Behaviors as the daily resource information.

Ok Lord:

Reading a reserve can be one of a lot of activity that everyone in the world likes. Do you like reading book
thus. There are a lot of reasons why people like it. First reading a reserve will give you a lot of new info.
When you read a publication you will get new information due to the fact book is one of numerous ways to
share the information as well as their idea. Second, looking at a book will make you actually more
imaginative. When you looking at a book especially fictional book the author will bring that you imagine the
story how the character types do it anything. Third, you could share your knowledge to other folks. When
you read this Recapturing the Growth Track: Correcting Leaders' Disempowering Behaviors, it is possible to
tells your family, friends and soon about yours reserve. Your knowledge can inspire others, make them
reading a book.

Ruth Goodrich:

Reading a book tends to be new life style in this particular era globalization. With reading through you can
get a lot of information which will give you benefit in your life. Together with book everyone in this world
could share their idea. Guides can also inspire a lot of people. A lot of author can inspire their particular
reader with their story or maybe their experience. Not only the story that share in the textbooks. But also they
write about the information about something that you need illustration. How to get the good score toefl, or
how to teach your sons or daughters, there are many kinds of book that exist now. The authors these days
always try to improve their talent in writing, they also doing some study before they write for their book.
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