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Exploding growth. Soaring investment. Incoming talent waves. India's top companies are scoring remarkable
successes on these fronts - and more.

How? Instead of adopting management practices that dominate Western businesses, they're applying fresh
practices of their ownin strategy, leadership, talent, and organizational culture.

In The India Way, the Wharton School India Team unveils these companies' secrets. Drawing on interviews
with leaders of India's largest firms - including Mukesh Ambani of Reliance Industries, Narayana Murthy of
Infosys Technologies, and Vineet Nayar of HCL Technologies - the authors identify what Indian managers
do differently, including:

Looking beyond stockholders' interests to public mission and national purpose
Drawing on improvisation, adaptation, and resilience to overcome endless hurdles

Identifying products and services of compelling value to customers

Investing in talent and building a stirring culture

The authors explain how these innovations work within Indian companies, identifying those likely to remain
indigenous and those that can be adapted to the Western context.

With its in-depth analysis and research, The India Way offers valuable insights for all managers seeking to
strengthen their organization's performance.
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From reader reviews:

Robert Monson:

The experience that you get from The India Way: How India's Top Business Leaders Are Revolutionizing
Management is the more deep you digging the information that hide into the words the more you get
interested in reading it. It does not mean that this book is hard to know but The India Way: How India's Top
Business Leaders Are Revolutionizing Management giving you buzz feeling of reading. The writer conveys
their point in selected way that can be understood simply by anyone who read it because the author of this
book is well-known enough. That book also makes your vocabulary increase well. Making it easy to
understand then can go to you, both in printed or e-book style are available. We highly recommend you for
having this The India Way: How India's Top Business Leaders Are Revolutionizing Management instantly.

Hattie Leclair:

Spent a free time for you to be fun activity to accomplish! A lot of people spent their leisure time with their
family, or their particular friends. Usually they doing activity like watching television, likely to beach, or
picnic within the park. They actually doing ditto every week. Do you feel it? Do you wish to something
different to fill your own free time/ holiday? Might be reading a book might be option to fill your cost-free
time/ holiday. The first thing that you ask may be what kinds of book that you should read. If you want to try
out look for book, may be the book untitled The India Way: How India's Top Business Leaders Are
Revolutionizing Management can be great book to read. May be it could be best activity to you.

Kimberly Martin:

Playing with family in a park, coming to see the ocean world or hanging out with buddies is thing that
usually you have done when you have spare time, subsequently why you don't try factor that really opposite
from that. Just one activity that make you not experience tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition of information. Even you love The India Way: How India's Top
Business Leaders Are Revolutionizing Management, you could enjoy both. It is excellent combination right,
you still wish to miss it? What kind of hang-out type is it? Oh can happen its mind hangout fellas. What?
Still don't buy it, oh come on its identified as reading friends.

Sebrina Knapp:

This The India Way: How India's Top Business Leaders Are Revolutionizing Management is great book for
you because the content which can be full of information for you who also always deal with world and have
to make decision every minute. This particular book reveal it details accurately using great arrange word or
we can point out no rambling sentences in it. So if you are read that hurriedly you can have whole
information in it. Doesn't mean it only offers you straight forward sentences but tricky core information with
lovely delivering sentences. Having The India Way: How India's Top Business Leaders Are Revolutionizing
Management in your hand like obtaining the world in your arm, info in it is not ridiculous just one. We can



say that no publication that offer you world inside ten or fifteen moment right but this publication already do
that. So , this can be good reading book. Hey Mr. and Mrs. stressful do you still doubt which?
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