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In the novel The CPO: Transforming Procurement in the Real World, we meet Thomas Sutter, a German-
American living in Dusseldorf and working as a procurement manager for amajor global automobile
manufacturer, Autowerke. On a chance encounter while flying to Chicago, he meets the CEO of Heartland, a
major food company in the U.S. Sutter impresses the CEO with his knowledge and, after awhirlwind
courtship, he joins Heartland as its new Chief Procurement Officer, based in Fort Wayne, Indiana.

Hired to transform procurement at Heartland, Sutter has an enormous challenge: to bring its procurement
practicesinto the 21st century and save the company $5 billion. Despite the knowledge and experience he
gained at Autowerke, Sutter fights over the next 18 months to find his place at Heartland, institute world-
class procurement models and methods, win over the procurement teams and senior executives, and meet his
goal. At first, his reputation--and his marriage--suffer, along with the company's overall sales and revenue.
Can he pull arabbit out of the hat?

The CPO: Transforming Procurement depicts the real-life challenges of transforming procurement, while
demonstrating the benefits of innovative procurement and leadership methods. Written by global thought
leadersin A.T. Kearney's procurement and supply management practi ce--consultants who have helped
numerous companies chop billions of dollarsin costs out of their procurement budgets--The CPO will prove
invaluable for those in purchasing and procurement. It will also present essential information to those in the
C suite looking for ways to boost profits and productivity. The CPO:

- Portrays best-in-class, real-life, actionable methods to turn procurement into a function that can save
billions and improve the bottom line.

- Provides afun way to learn essential lessons in procurement and change management.

- Shows how rejecting victimhood in al its aspects leads to personal and business success.

- Presentslessons in novel format--like The Goal, Who Moved My Cheese, The Five Dysfunctions of a Team,
and others--to engage you and show techniquesin action.
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From reader reviews:
Cicely Silber:

Book is definitely written, printed, or outlined for everything. Y ou can realize everything you want by a
book. Book has a different type. Aswe know that book isimportant thing to bring us around the world.
Close to that you can your reading skill was fluently. A guide The CPO: Transforming Procurement in the
Real World will make you to end up being smarter. Y ou can feel far more confidence if you can know about
everything. But some of you think which open or reading any book make you bored. It is not necessarily
make you fun. Why they are often thought like that? Have you trying to find best book or ideal book with
you?

Tracy Painter:

The CPO: Transforming Procurement in the Real World can be one of your starter books that are good idea.
Most of us recommend that straight away because this book has good vocabulary which could increase your
knowledge in vocab, easy to understand, bit entertaining but still delivering the information. The author
giving hislher effort to put every word into joy arrangement in writing The CPO: Transforming Procurement
in the Real World nevertheless doesn't forget the main point, giving the reader the hottest and based confirm
resource details that maybe you can be one of it. This great information can easily drawn you into brand new
stage of crucial imagining.

Scott Duran:

Beside this The CPO: Transforming Procurement in the Real World in your phone, it could possibly give
you away to get more close to the new knowledge or facts. The information and the knowledge you may got
here is fresh from your oven so don't end up being worry if you feel like an older people live in narrow small
town. It is good thing to have The CPO: Transforming Procurement in the Real World because this book
offers for you readable information. Do you sometimes have book but you rarely get what it's facts
concerning. Oh come on, that won't happen if you have this within your hand. The Enjoyable set up here
cannot be questionable, including treasuring beautiful island. So do you still want to missit? Find this book
aswell asread it from at this point!

MariaKim:

What is your hobby? Have you heard that will question when you got pupils? We believe that that question
was given by teacher to their students. Many kinds of hobby, All people has different hobby. Therefore you
know that little person just like reading or as studying become their hobby. Y ou should know that reading is
very important and book as to be the point. Book isimportant thing to increase you knowledge, except your
own personal teacher or lecturer. Y ou discover good news or update with regards to something by book.
Amount types of books that can you take to be your object. One of them are these claims The CPO:
Transforming Procurement in the Real World.
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