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Winner of the IIE Book of the Month for June 2012

A project can be simple or complex. In each case, proven project management processes must be followed.
In all cases of project management implementation, control must be exercised in order to assure that project
objectives are achieved. Statistical Techniques for Project Control seamlessly integrates qualitative and
quantitative tools and techniques for project control. It fills the void that exists in the application of statistical
techniques to project control.

The book begins by defining the fundamentals of project management then explores how to temper
quantitative analysis with qualitative human judgment that makes project control nebulous but also offers
opportunities to innovate and be creative in achieving control. The authors then discuss the three factors
(time, budget, and performance) that form the basis of the operating characteristics of a project that also help
determine the basis for project control. They then focus on computational network techniques for project
schedule (time) control.

Although designed as a practical guide for project management professionals, the book also appeals to
students, researchers, and instructors.
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From reader reviews:

Jason Hill:

Book is usually written, printed, or descriptive for everything. You can know everything you want by a book.
Book has a different type. As it is known to us that book is important thing to bring us around the world.
Next to that you can your reading skill was fluently. A publication Statistical Techniques for Project Control
(Industrial Innovation Series) will make you to always be smarter. You can feel more confidence if you can
know about everything. But some of you think which open or reading any book make you bored. It is far
from make you fun. Why they are often thought like that? Have you looking for best book or acceptable
book with you?

George Hartzell:

Reading a publication tends to be new life style in this particular era globalization. With reading through you
can get a lot of information that could give you benefit in your life. Having book everyone in this world may
share their idea. Ebooks can also inspire a lot of people. Plenty of author can inspire all their reader with
their story or maybe their experience. Not only the storyline that share in the guides. But also they write
about advantage about something that you need example. How to get the good score toefl, or how to teach
your children, there are many kinds of book which exist now. The authors these days always try to improve
their proficiency in writing, they also doing some analysis before they write to their book. One of them is this
Statistical Techniques for Project Control (Industrial Innovation Series).

Cara Fultz:

People live in this new time of lifestyle always aim to and must have the free time or they will get lot of
stress from both daily life and work. So , when we ask do people have extra time, we will say absolutely yes.
People is human not really a huge robot. Then we question again, what kind of activity are there when the
spare time coming to you actually of course your answer will probably unlimited right. Then ever try this
one, reading guides. It can be your alternative with spending your spare time, the book you have read will be
Statistical Techniques for Project Control (Industrial Innovation Series).

Sharon Baker:

You will get this Statistical Techniques for Project Control (Industrial Innovation Series) by look at the
bookstore or Mall. Merely viewing or reviewing it can to be your solve issue if you get difficulties for ones
knowledge. Kinds of this guide are various. Not only by written or printed but additionally can you enjoy
this book through e-book. In the modern era including now, you just looking by your local mobile phone and
searching what their problem. Right now, choose your own ways to get more information about your e-book.
It is most important to arrange you to ultimately make your knowledge are still up-date. Let's try to choose
appropriate ways for you.
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