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Winner of a 2012 Shingo Resear ch and Professional Publication Award

Demystifying the application of Lean methods, L ean Office and Service Simplified: The Definitive How-
To Guide goes beyond the basic tools to detail the key concepts of Lean as they apply to office and service
environments. It begins by discussing value stream management, followed by chapters on standard work,
flow, level pull, and visual management.

Winner of a2012 Shingo Prize, this book covers essential Lean tools, including 5S and mistake proofing. It
breaks down Lean concepts into their elementary components, describes them in a nonmanufacturing
context, and supplies readers with specific how-to methodol ogies. Providing detailed examples throughout,
the text illustrates the functions found in most service organizations, as well as the administrative areas of
manufacturing companies.

Drawing on more than two decades of practical experience, the author provides implementation strategies on
a function-by-function and department-by-department basis. He examines the most common obstacles that
readers are likely to encounter and supplies strategies to address those obstacles. The text includes atoolbox
of helpful forms, charts, checklists, templates, and worksheets to help kick-start your Lean implementation
efforts.

Watch Shingo Prize-winning author Drew Locher discuss how to implement Lean concepts into your office
and service settings.
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From reader reviews:
Eunice Bourque:

This Lean Office and Service Simplified: The Definitive How-To Guide book is simply not ordinary book,
you have after that it the world isin your hands. The benefit you get by reading this book is definitely
information inside this e-book incredible fresh, you will get data which is getting deeper anyone read alot of
information you will get. Thiskind of Lean Office and Service Simplified: The Definitive How-To Guide
without we comprehend teach the one who reading it become critical in pondering and analyzing. Don't
become worry Lean Office and Service Simplified: The Definitive How-To Guide can bring when you are
and not make your handbag space or bookshelves' turn into full because you can have it within your lovely
laptop even cell phone. This Lean Office and Service Simplified: The Definitive How-To Guide having fine
arrangement in word as well as layout, so you will not really feel uninterested in reading.

Sophia Myers:

Information is provisions for folks to get better life, information currently can get by anyone with
everywhere. The information can be a understanding or any news even restricted. What people must be
consider when those information which is from the former life are challenging be find than now istaking
seriously which one works to believe or which one often the resource are convinced. If you get the unstable
resource then you get it as your main information we will see huge disadvantage for you. All those
possihilities will not happen with you if you take Lean Office and Service Simplified: The Definitive How-
To Guide as your daily resource information.

Joshua Stamper:

Y our reading sixth sense will not betray you actually, why because this Lean Office and Service Simplified:
The Definitive How-To Guide book written by well-known writer who really knows well how to make book
that can be understand by anyone who read the book. Written with good manner for you, still dripping wet
every ideas and creating skill only for eliminate your current hunger then you still uncertainty Lean Office
and Service Simplified: The Definitive How-To Guide as good book not simply by the cover but also by the
content. Thisis one reserve that can break don't assess book by its include, so do you still needing yet
another sixth sense to pick that!? Oh come on your examining sixth sense already told you so why you have
to listening to one more sixth sense.

Chris Gibbons:

It is possible to spend your free time to study this book this reserve. This Lean Office and Service
Simplified: The Definitive How-To Guide is simple to create you can read it in the park your car, in the
beach, train and also soon. If you did not have much space to bring the actual printed book, you can buy
often the e-book. It is make you easier to read it. Y ou can save the particular book in your smart phone. So
there are alot of benefits that you will get when you buy this book.
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