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If you're new to project management or need to refresh your knowledge, Project Management Essentials,
Third Edition, is the quickest and easiest way to learn how to manage projects successfully. The simple
techniques and templates in this book provide you with the essential tools you'll need to be an effective
project manager. It's as simple as that.

Read the book and discover: How to plan well - to decide on the right things to do; The key skills and
knowledge you'll need to be effective; How to create an effective charter to start projects off right;
Guidelines for building a usable project plan; Tips for breaking project work into manageable pieces;
Techniques for estimating project cost and schedule; How to build a team; Strategies to deal with conflict,
change, and risk; How to report on the progress of the project and keep everyone concerned happy.

Project Management Essentials is written in short, clear chapters to make project management more easily
understood. The authors, all valued senior faculty of PM College, use both their business experience and
their academic backgrounds to make these chapters come alive.

This updated edition complies with the latest project management standard, the PMBOK Guide 5th Edition.
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From reader reviews:

Nathan Jackson:

Do you have something that you prefer such as book? The e-book lovers usually prefer to opt for book like
comic, limited story and the biggest one is novel. Now, why not striving Project Management Essentials: A
Quick and Easy Guide to the Most Important Concepts and Best Practices for Managing Your Projects Right
that give your fun preference will be satisfied by reading this book. Reading habit all over the world can be
said as the way for people to know world considerably better then how they react toward the world. It can't
be explained constantly that reading practice only for the geeky person but for all of you who wants to end
up being success person. So , for every you who want to start reading as your good habit, you could pick
Project Management Essentials: A Quick and Easy Guide to the Most Important Concepts and Best Practices
for Managing Your Projects Right become your personal starter.

Essie Ryan:

Many people spending their time period by playing outside with friends, fun activity together with family or
just watching TV all day every day. You can have new activity to enjoy your whole day by reading through a
book. Ugh, ya think reading a book can actually hard because you have to take the book everywhere? It all
right you can have the e-book, taking everywhere you want in your Mobile phone. Like Project Management
Essentials: A Quick and Easy Guide to the Most Important Concepts and Best Practices for Managing Your
Projects Right which is keeping the e-book version. So , why not try out this book? Let's view.

Willie Grajeda:

This Project Management Essentials: A Quick and Easy Guide to the Most Important Concepts and Best
Practices for Managing Your Projects Right is brand new way for you who has attention to look for some
information mainly because it relief your hunger of information. Getting deeper you onto it getting
knowledge more you know or perhaps you who still having little bit of digest in reading this Project
Management Essentials: A Quick and Easy Guide to the Most Important Concepts and Best Practices for
Managing Your Projects Right can be the light food for yourself because the information inside this kind of
book is easy to get by anyone. These books develop itself in the form and that is reachable by anyone, yep I
mean in the e-book contact form. People who think that in guide form make them feel drowsy even dizzy
this guide is the answer. So there isn't any in reading a guide especially this one. You can find actually
looking for. It should be here for you. So , don't miss the item! Just read this e-book sort for your better life
and also knowledge.

Carolyn Wilson:

A lot of e-book has printed but it is different. You can get it by internet on social media. You can choose the
very best book for you, science, comic, novel, or whatever by simply searching from it. It is known as of



book Project Management Essentials: A Quick and Easy Guide to the Most Important Concepts and Best
Practices for Managing Your Projects Right. You can include your knowledge by it. Without making the
printed book, it could possibly add your knowledge and make a person happier to read. It is most critical
that, you must aware about publication. It can bring you from one location to other place.
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