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Die Aufgabe des Produktionscontrollings besteht in der Planung, Steuerung und Kontrolle des
Produktionsgeschehens und der dabei entstehenden Wertflüsse mithilfe verschiedener
Controllinginstrumente. Im Unterschied zum finanzwirtschaftlichen Controlling, das sich auf monetäre,
quantitativ erfassbare Sachverhalte konzentriert, werden beim Produktionscontrolling auch nicht-monetäre
und qualitative Sachverhalte betrachtet. Im Anschluss an eine Einführung in die Bedeutung des
Produktionscontrollings und des Kostenmanagements werden die Planungs-, Koordinations-, Kontroll- und
Informationsinstrumente für das Produktionscontrolling systematisch dargestellt. Anschließend werden diese
Instrumente anhand der Beispiele Logistikcontrolling und Controlling hybrider Leistungsbündel angewendet.
Der Stoff ist in abgeschlossene Lehreinheiten aufgeteilt, die bei Bedarf weitgehend unabhängig voneinander
durchgearbeitet werden können.
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From reader reviews:

Fernando Rowe:

This Produktionscontrolling (German Edition) usually are reliable for you who want to certainly be a
successful person, why. The main reason of this Produktionscontrolling (German Edition) can be one of
many great books you must have will be giving you more than just simple reading food but feed you actually
with information that maybe will shock your previous knowledge. This book is definitely handy, you can
bring it everywhere you go and whenever your conditions in e-book and printed kinds. Beside that this
Produktionscontrolling (German Edition) giving you an enormous of experience such as rich vocabulary,
giving you test of critical thinking that we realize it useful in your day pastime. So , let's have it and luxuriate
in reading.

Roy Stoudt:

A lot of people always spent their free time to vacation or maybe go to the outside with them family or their
friend. Do you know? Many a lot of people spent these people free time just watching TV, or maybe playing
video games all day long. If you wish to try to find a new activity honestly, that is look different you can
read the book. It is really fun for you. If you enjoy the book that you simply read you can spent all day long
to reading a book. The book Produktionscontrolling (German Edition) it is very good to read. There are a lot
of people who recommended this book. We were holding enjoying reading this book. When you did not have
enough space to bring this book you can buy the e-book. You can m0ore effortlessly to read this book out of
your smart phone. The price is not too expensive but this book offers high quality.

Kimberly Dyer:

This Produktionscontrolling (German Edition) is great publication for you because the content which is full
of information for you who always deal with world and get to make decision every minute. This kind of
book reveal it information accurately using great coordinate word or we can point out no rambling sentences
inside. So if you are read this hurriedly you can have whole info in it. Doesn't mean it only will give you
straight forward sentences but tough core information with beautiful delivering sentences. Having
Produktionscontrolling (German Edition) in your hand like obtaining the world in your arm, facts in it is not
ridiculous one. We can say that no e-book that offer you world with ten or fifteen second right but this guide
already do that. So , this is certainly good reading book. Hey Mr. and Mrs. active do you still doubt this?

Margaret Pace:

You can find this Produktionscontrolling (German Edition) by visit the bookstore or Mall. Just viewing or
reviewing it may to be your solve challenge if you get difficulties on your knowledge. Kinds of this reserve
are various. Not only by written or printed but additionally can you enjoy this book by simply e-book. In the
modern era such as now, you just looking by your local mobile phone and searching what their problem.
Right now, choose your own ways to get more information about your book. It is most important to arrange
yourself to make your knowledge are still revise. Let's try to choose proper ways for you.
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