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Ausgehend von den vielfältigen Auswirkungen des demografischen Wandels auf die Arbeitswelt, steht das
Konzept der "Lebenszyklusorientierten Personalentwicklung" im Mittelpunkt dieses Fachbuches. Die
einzelnen Phasen des stellen- und berufsbezogenen Lebenszyklus (Einführungs-, Wachstum-, Reife- und
Sättigungsphase) werden vor dem Hintergrund der Entwicklungs- und Lebensspannenpsychologie detailliert
beschrieben und mittels verschiedener (Außen-) Kriterien validiert. Dafür werden neben den deskriptiven
Merkmalen vor allem personalstrategisch relevante Variablen, wie z.B. Fluktuation, Arbeitszufriedenheit
sowie Aspekte von Führung und Personalentwicklung herangezogen. Die repräsentative Stichprobe umfasst
151 Mitarbeiter eines großen, international agierenden Versicherungsunternehmens. Die Ergebnisse der
varianz- und regressionsanalytischen Untersuchungen zeigen theoriekonforme und signifikante
Zusammenhänge der einzelnen Phasen mit den untersuchten Variablen die im Einzelnen beschrieben und
interpretiert werden.
Als Fazit der Untersuchung kann festgehalten werden: Eine am betrieblichen Lebenszyklus des Mitarbeiters
orientierte Personalentwicklung stellt im Rahmen der demografischen Problemstellung einen überaus
vielversprechenden Ansatz dar. Neben konkreten und praktikablen Handlungsempfehlungen für die
Führungskräfte und die Personalentwicklung eines Unternehmens, können auch strategisch weiter gefasste
Maßnahmen abgeleitet werden.
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From reader reviews:

Benjamin Chambers:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite book and reading a reserve. Beside you can solve your condition; you can add your
knowledge by the guide entitled Lebenszyklusorientierte Personalentwicklung in Zeiten des demografischen
Wandels (German Edition). Try to make the book Lebenszyklusorientierte Personalentwicklung in Zeiten
des demografischen Wandels (German Edition) as your close friend. It means that it can for being your
friend when you truly feel alone and beside regarding course make you smarter than ever. Yeah, it is very
fortuned for you. The book makes you far more confidence because you can know almost everything by the
book. So , we should make new experience as well as knowledge with this book.

Maria Abel:

Throughout other case, little folks like to read book Lebenszyklusorientierte Personalentwicklung in Zeiten
des demografischen Wandels (German Edition). You can choose the best book if you appreciate reading a
book. As long as we know about how is important some sort of book Lebenszyklusorientierte
Personalentwicklung in Zeiten des demografischen Wandels (German Edition). You can add understanding
and of course you can around the world by way of a book. Absolutely right, mainly because from book you
can realize everything! From your country until finally foreign or abroad you will end up known. About
simple issue until wonderful thing it is possible to know that. In this era, we can easily open a book or maybe
searching by internet gadget. It is called e-book. You need to use it when you feel bored stiff to go to the
library. Let's learn.

Daniel Ellis:

Precisely why? Because this Lebenszyklusorientierte Personalentwicklung in Zeiten des demografischen
Wandels (German Edition) is an unordinary book that the inside of the publication waiting for you to snap it
but latter it will shock you with the secret it inside. Reading this book close to it was fantastic author who all
write the book in such wonderful way makes the content inside of easier to understand, entertaining method
but still convey the meaning thoroughly. So , it is good for you because of not hesitating having this any
longer or you going to regret it. This unique book will give you a lot of advantages than the other book have
got such as help improving your skill and your critical thinking means. So , still want to delay having that
book? If I had been you I will go to the guide store hurriedly.

Zandra Woods:

Would you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Aim to
pick one book that you just dont know the inside because don't assess book by its cover may doesn't work at
this point is difficult job because you are afraid that the inside maybe not while fantastic as in the outside
appear likes. Maybe you answer could be Lebenszyklusorientierte Personalentwicklung in Zeiten des



demografischen Wandels (German Edition) why because the great cover that make you consider with
regards to the content will not disappoint you. The inside or content will be fantastic as the outside or
perhaps cover. Your reading 6th sense will directly guide you to pick up this book.
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