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A legend in the car industry revealsthe philosophy that's starting to turn General Motor s around.

In 2001, General Motors hired Bob Lutz out of retirement with a mandate to save the company by making
great cars again. He launched awar against penny pinching, office politics, turf wars, and risk avoidance.
After declaring bankruptcy during the recession of 2008, GM is back on track thanks to its embrace of Lutz's
philosophy.

When Lutz got into the auto businessin the early sixties, CEOs knew that if you captured the public's
imagination with great cars, the money would follow. The car guys held sway, and GM dominated with bold,
creative leadership and iconic brands like Cadillac, Buick, Pontiac, Oldsmobile, GMC, and Chevrolet.

But then GM's leadership began to put their faith in analysis, determined to eliminate the "waste" and
"personality worship" of the bygone creative leaders. Management got too smart for its own good. With the
bean counters firmly in charge, carmakers (and much of American industry) lost their single-minded focus
on product excellence. Decline followed.

L utz's commonsense | essons (with a generous hel ping of fascinating anecdotes) will inspire readers at any
company facing the bean counter analysis-paralysis menace.
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From reader reviews:
Odessa Currie:

Typically the book Car Guys vs. Bean Counters: The Battle for the Soul of American Business has alot info
on it. So when you read this book you can get alot of gain. The book was compiled by the very famous
author. The writer makes some research before write this book. This book very easy to read you can obtain
the point easily after perusing this book.

Susan Tokarz:

Do you like reading a guide? Confuse to looking for your best book? Or your book seemed to be rare? Why
so many problem for the book? But just about any people feel that they enjoy for reading. Some people likes
reading, not only science book but also novel and Car Guys vs. Bean Counters: The Battle for the Soul of
American Business or even others sources were given information for you. After you know how the good a
book, you feel would like to read more and more. Science guide was created for teacher or maybe students
especialy. Those textbooks are helping them to include their knowledge. In other case, beside science e-
book, any other book likes Car Guys vs. Bean Counters. The Battle for the Soul of American Businessto
make your spare time considerably more colorful. Many types of book like here.

Jennifer Mendoza:

Wheat is your hobby? Have you heard that will question when you got learners? We believe that that issue
was given by teacher to their students. Many kinds of hobby, Every person has different hobby. And you also
know that little person similar to reading or as studying become their hobby. Y ou have to know that reading
isvery important in addition to book as to be the issue. Book is important thing to add you knowledge,
except your own teacher or lecturer. Y ou see good news or update about something by book. Different
categories of books that can you take to be your object. One of them is actually Car Guys vs. Bean Counters:
The Battle for the Soul of American Business.

David Clark:

Reading a e-book make you to get more knowledge as aresult. Y ou can take knowledge and information
from abook. Book is composed or printed or created from each source that filled update of news. In this
modern eralike right now, many waysto get information are available for you. From media socia including
newspaper, magazines, science e-book, encyclopedia, reference book, new and comic. Y ou can add your
understanding by that book. Are you ready to spend your spare time to open your book? Or just trying to find
the Car Guys vs. Bean Counters: The Battle for the Soul of American Business when you necessary it?
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