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This book has served me so well in my new job. I can't tell you how many times I have pulled the book off
the shelf to get some direction in creating my own questions. It has been a great asset in helping me have
meaningful and directed conversations at a critical time in my new job. And it has saved me precious time. -
Great book!?Marlene Lockwood, Group Leader, St. Helen's Hospital, Deer Park, California

Communication within many organizations has been reduced to email, electronic file transfer, and hasty
sound bytes at hurried meetings. More and more, people appear to have forgotten the value of wisdom
gained by ordinary conversations.

But, at different times in history, conversation has been regarded as an art form - a crucial component of
human relations. Conversation has the power to solve a problem, heal a wound, generate commitment, bond
a team, generate new options, or build a vision. Conversations can shift working patterns, build friendships,
create focus and energy, cement resolve.

The Art of Focused Conversation convincingly restores this most human of attributes to prime place within
businesses and organizations, and demonstrates what can be accomplished through the medium of focused
conversation. The first Part describes the theory and background of the conversation method, which has been
effectively used for group consensus making in: 1) problem solving; 2) troubleshooting; 3) coaching; 4)
research and 5) interpretation of data. It also discusses how to prepare a conversation, how to lead a
conversation, and what the common mistakes are. Part two then provides 100 sample conversations designed
for use in many different situations, including: 1) reviewing and evaluating; 2) preparation and planning; 3)
coaching, and mentoring; 4) data and media interpretation; 5) decision making; 6) managing and supervising;
and 7) personal reflection and group celebrations.

Developed, tested, and extensively used by professionals in the field of organizational development, The Art
of Focused Conversation is an invaluable resource for all those working to improve communications in firms
and organizations.

"This book is absolutely fabulous. I started it last night, used a whole bunch of stuff
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From reader reviews:

Mark Copeland:

In this 21st millennium, people become competitive in every way. By being competitive currently, people
have do something to make all of them survives, being in the middle of typically the crowded place and
notice through surrounding. One thing that oftentimes many people have underestimated the idea for a while
is reading. Sure, by reading a guide your ability to survive boost then having chance to endure than other is
high. To suit your needs who want to start reading any book, we give you this specific The Art of Focused
Conversation: 100 Ways to Access Group Wisdom in the Workplace (ICA series) book as basic and daily
reading publication. Why, because this book is greater than just a book.

Veronica Mei:

This book untitled The Art of Focused Conversation: 100 Ways to Access Group Wisdom in the Workplace
(ICA series) to be one of several books that will best seller in this year, here is because when you read this
guide you can get a lot of benefit onto it. You will easily to buy this kind of book in the book retail store or
you can order it via online. The publisher with this book sells the e-book too. It makes you easier to read this
book, as you can read this book in your Smartphone. So there is no reason for you to past this book from
your list.

Michael Parker:

Often the book The Art of Focused Conversation: 100 Ways to Access Group Wisdom in the Workplace
(ICA series) has a lot details on it. So when you read this book you can get a lot of gain. The book was
written by the very famous author. This articles author makes some research previous to write this book. This
particular book very easy to read you will get the point easily after scanning this book.

Willis Harrington:

Reading a book to be new life style in this season; every people loves to learn a book. When you go through
a book you can get a wide range of benefit. When you read textbooks, you can improve your knowledge,
mainly because book has a lot of information on it. The information that you will get depend on what sorts of
book that you have read. In order to get information about your analysis, you can read education books, but
if you want to entertain yourself you can read a fiction books, such us novel, comics, and soon. The The Art
of Focused Conversation: 100 Ways to Access Group Wisdom in the Workplace (ICA series) offer you a
new experience in looking at a book.
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