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Project management can help companies become more efficient and profitable. But classic project
management models often prove too cumbersome for smaller businesses with limited staff resources, tight
budgets, and next to no time to devote to learning complex methodologies. These smaller enterprises need
the core principles and techniques of project management in a streamlined package. Project Management for
Small Business offers simple, repeatable practices for planning, executing, and controlling projects in
smaller environments in which one team member may wear multiple hats. Readers will learn how to: •
Define project requirements and scope • Create a project schedule based on resource availability • Estimate,
budget, and control project costs • Identify and minimize project risks • Manage workflow • Communicate
effectively • Control project change • And more. Grounded in real-world experience, this practical guide
skips the complicated theory and goes straight to the heart of what it really takes to make a project a success.
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From reader reviews:

Roberta Bourland:

The book with title Project Management for Small Business: A Streamlined Approach from Planning to
Completion contains a lot of information that you can learn it. You can get a lot of benefit after read this
book. That book exist new information the information that exist in this publication represented the condition
of the world at this point. That is important to yo7u to know how the improvement of the world. This
particular book will bring you in new era of the globalization. You can read the e-book in your smart phone,
so you can read it anywhere you want.

Sharon Garon:

Project Management for Small Business: A Streamlined Approach from Planning to Completion can be one
of your beginner books that are good idea. Many of us recommend that straight away because this e-book has
good vocabulary that will increase your knowledge in words, easy to understand, bit entertaining but
delivering the information. The article writer giving his/her effort to put every word into satisfaction
arrangement in writing Project Management for Small Business: A Streamlined Approach from Planning to
Completion yet doesn't forget the main position, giving the reader the hottest as well as based confirm
resource facts that maybe you can be certainly one of it. This great information could drawn you into fresh
stage of crucial contemplating.

David Trudeau:

This Project Management for Small Business: A Streamlined Approach from Planning to Completion is
great reserve for you because the content that is full of information for you who also always deal with world
and get to make decision every minute. This particular book reveal it information accurately using great
organize word or we can say no rambling sentences inside. So if you are read the idea hurriedly you can have
whole data in it. Doesn't mean it only provides straight forward sentences but tough core information with
beautiful delivering sentences. Having Project Management for Small Business: A Streamlined Approach
from Planning to Completion in your hand like obtaining the world in your arm, info in it is not ridiculous 1.
We can say that no book that offer you world inside ten or fifteen tiny right but this e-book already do that.
So , this is certainly good reading book. Hi Mr. and Mrs. busy do you still doubt that will?

Richard King:

Some individuals said that they feel weary when they reading a reserve. They are directly felt the idea when
they get a half parts of the book. You can choose the book Project Management for Small Business: A
Streamlined Approach from Planning to Completion to make your own personal reading is interesting. Your
skill of reading skill is developing when you just like reading. Try to choose basic book to make you enjoy to
read it and mingle the idea about book and reading through especially. It is to be initial opinion for you to
like to wide open a book and study it. Beside that the e-book Project Management for Small Business: A



Streamlined Approach from Planning to Completion can to be your new friend when you're really feel alone
and confuse in doing what must you're doing of these time.
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